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Step 3 finds a handful of results within
the team’s control...
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Step 3.1: Outline the team’s process
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Sustainable Agriculure Research
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Pasre Sops: 1. Dewelop research plan

2. Source funding and approvals

3, Conduect research

4, Analyse findings and formulate recom mendations

5. Present recormmendations to indusiry and business
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Step 3.2: Draw the cross-functional
process
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Step 3.3: Analyse the process for
disconnects

Recommendations \,,'7’
are rejected by l ‘
farmers for i ﬁg::.

practicality reasons
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More examples...

= The Discovery Team...
= The Biling Team...
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